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An introductionptojtehe: ADBS8THBaps and tF
By Al essandra Garibol di
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Europe needs to increase Wiutlh utrhails psatrdariecd pmeri some ¢ thiuvte ,
cul tur al organi sations altstoe nEuwerdo pteoa nb ev oecqaut ii popnead tead u c &
manage the chall enge. Hopw otmo t iema@ btl ke owelwt wrreolf essi ona
organi sations t o reach dedel opgagpe waas wudewuwed by i mg
audi ence? Stemmi ng from achtiisonpr bmit wveen Moeveanber 2013
Leonardo da Vinci 0Devel opment of I nnovationd
project, ADESTE was desighedAnal ysi ag oifnnexastieg tra
training, in content and rmdtuhdeg, ctodipe iwehaacte seax tneenyt an
professional figure ableAPRPo i sentovytghet the Ewropegl Wh
sector: the fAaudience dev@eéeloped@dl ogies have been devel
do professionals in the field
Audi ence devel opment (AD)wha&t sskillll snaantdycampgebendes t
-based activity, not a dfiosrc i pleivred odiyed ) ,ausdi eocghky !
related t o single profesesduwanatl isdnafdr aacntdi ctersai and m@gs spat |
di fferent countries: a andchf urmamier fmoag meinntteedr vi ewed
knowl edge | ays on practi Easppée haWlSAveanwWantmned at o
unl ock to the whebhaedctubt urhel sector
cultural managers of tomoReswlts showed that the needs
increasing, t hat AD was rare
Our first and preliminary tseép wvaarsd tnoaiadryeewiutphont r ad|

what audience devel opmentmoisst | yndf omchiase di t o me amag ket i ng

for an art organi s-atient Hdot ebe i awsli eealcped us identify
Despite t he di fferent c walntdu rtad stha@legraoucnodnspebardcy mo
nati onal contexts, t he coonn shoarrtdi uanm d a g o € € d s kuiplolns .
some cruci al premi ses:
2. Research and devel opment ¢
1 AD is a strategy issuemodweIBt eomlin)y aftemhnoecal r ese
i ssue wor ked out a competency mode
and discussed with cultural p
1 AD should be embeddedat inontahe f whwd egroups in I|tal
organisation t he UK and two internation

ol experts from 5 Eur

) i nv n
AD can happen in many addd‘fer{eenlyswa Vise (ponoecess l ed t
size does not fit all)
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Setting the peri met
Audi ence Devel opment: an ADESTE vision

By Al essandra Gari bol di

Two years ago during a pr
third country partners a
doing this project?060 Thi:
qguestion encouraged wus t
basis of our work, and to
understanding of what AD
wi t hin t he comsomt iaumEur
perspective

ADESTE perimeters were ¢
beginning. Wea nkdricedonm@t eht aetn c ¢
tu
f

the cul r al sector was |

sides o the o6big issueb

culture in the chall enigtes

potenti al grew over ti me,

from al|l over Europe sha

reflection, i nnovation ar

changing worl d. Our wvisio o v

ti me, through the cont 4 ‘\ : B \
professionals and researc = oSS
time and insighigo, nmurmptrwr 4 JI
revi ew. =

WHAT

Firstly, we had to share

prof pumdess we wanted to BN

B el

to face .anAl tlheoaudg h it was fonl yo about

training, we hwhat okfagAdle eeiPiOfihaye meant mbyhtaDhave be
wanted to f dstpeprenedndnexpesd il lwa ok ar oundgdki lklesy and
smpoth!y for the consloey icloMhpl? evfnbi boSh& G imm?® ¥ ment in t
polnts: of expect.edButesplusbBed by our

. ang critical friends from all
T However you t"5‘0|(|'930”ntg’reaPié@d AN ad " we al sowhy.eded

€

transformative processWhy to i nvest towards AD, C U
: ; ; rai ing?2 Th 0,S .S | e nswe
T AD s a strategic 'Ssuts%frg%él3hoonw|d¥ffetcﬂprE’:\FCh%Ar'gCaar?isat
one ) :
policy makers .tackle the issu
| AD shoul d be embedded in t he whol e
organi sation WH Y
1 AD can happen in many dNff &Pt ddayd&N¢ ohpcreasing
size does not fit a||)E_urope i's due t_o dglfferent_f
di fferent |l egacies and moti vz
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asons, political ones, | fr oooutri nagi mi hs tthoe prddacefa so

of cul t wrud .t urTehlerenear evé dfmersed @1 yatthei i

mocratisation
the economi chad p poenness o uth et hdeercer,e atstee odhang e

asons | i ke

blic funding pushing tohue s slex® ®o m tion sliodoek cfuolrt ur al
nanci al sustainability).ir3herien al ies tseond inagl gprod i awynd
a s osnisn,c e it i s tahcaktnowl letig@eali ng the way they interpr
vel opment i s associ atad newrethngs @pecioxzlessandat must
onomi cal devel opment . famnsd | mbasitgapst changil egst We as
ere are cuwhurcalsheaspaesdo nosuft t ur al forms must keep chan
w way t o see ol d probbkeesof gledHelcits avtei sm,aces of
grations, and technol bgépiahg ewelsutiiomn ngar®oci et y:
stering huge changes i nbotohw fpoero pp ocel ibceyh anvaektelr st ahnadv eo r
teract, al so enabling aaiacai ved atthd tsuadme tsawaurcdasur e
nt ent and deci sion mPprog] masemgt hhegl ast 200 ye
precedented in our society.

Last butimés hbast ,politics,
believe that such a stpolhigciRdslehit hgn dlmande, t ospupEpcC
AD happens for -maenmiix nefl ttthrealabbwoems but cul tur al

asonshesAinddlegs the valididognsoifdetrhiengt lcautl,t uwe as a key
So beliecvenvédagenchd si s sacivetlaulabdevel opment, taking
pportunity for reframingta hpr ersoelrev eofi tcsulnteumroer ya n d uit
rms i n a compl etely newi co®lce s caomdnmupbdbti escabnd to
ntext, a possible trigger for innovation not only i:1
e cultural sector, but in the whole society.
om t he ambitious perspective of claiming a
anngaeki ng rol e f ors cnwltt uame, AD
stitutional, personal chall enge, but a societal
© no matter how a single organisation works
rd (and well) enxpietatn tnhoee change we

achieved by individual s, but mu st be
ogressively worked out collectively.

16



The i ssue of research: Why and what

By Amaia Makua & Macarena Cuenca

ADESTEG®GS research di menesxipolnor etfdast hebeénmsue t hrough
hi ghlighted since the begrohkesgi @mdialtshestpromjgd o/t .enligta g e
was difficult to envisiomudngn@ed oit nt it dienicnugl twirtah o uste
first having identified wWhbereidegluabkt atbsveftdadadle tnoe wi
profile t hat t his trainpngctiteud by deomé opf tthhee mai |
audi ence developer. The aevdealch phameed oo tBbassed t he
project i nvol ved three kinodwlee@ge amedt hsokdiolllosgi @fs t hes
(desktop research, i nterecoews avd & eéis se hpenr ttsh,esanti ght
focus groups) that were pudt iof ptampetdmoeaghoutr ahker
projectds research, anal tshiag aarde mapef ol phhasen audi
(WP2) and the process of pmrddtniomg. the occupational
standard profile for t he European audi ence

devel oper (WP3).

FOCUS GROUPS NATI ONALLY AND
I NTERNATI ONALLY
A SCAN OF THE PARTI CI PATI NGt €EOUNEARNhESg an initial und

The desktop research was awrnddemtcakedevel coperer profile
anal yse t he status andi ngosi tduah i anut dei revni ceew s we me
devel opment finds withiandtlleachtamagieniofig poamd s of Vvi
educational pat las we |l IEuasrpeemhdune 2014 to September 2
competences transferred a&awgdes hef meobosohbgooues were d
adopted. This phase was desdgmetdotoefildeat i éy i fieainslsue
how audience devel opment meits ilmeitnhge tpaugmter i nountri es
Europe and beyond. We e xgprl oupe dmetthiisn iRsosmuee (Hy al y), a
mapping education/trainingoeppaiitbdneas efmaluseximgerts
on 6audienced 1issues in the participating countries.
lnitial research indi catkidr sthat therratweomal ffeaqucus ¢
training courses and pat hEhgpegeeointieadl | gf dédiec adiesdC U oS i
audi ence issues. The paranevsdacgiroeierd key exdtuersd i ons:
the survey in order to Rkunédienee wideevre!l egment i ony/ par:
training pat hs dedi cat edaugbengret sdeaned oRg&l t uprraof es si
management, t o veri fy iknowhedgreow sHi FFeremind compe
disciplines related to alm@avehice3)dehow opatenauddrence de
taught in courses dedicata®idf fmorenti ncgéter @l tor manissat
management ; and t he waynetehdast) ; aanfdocd)s Whmt are the
audi ence engagement is inidintatatdien thekei ngaipitdmg ne
pat hs. new professional profile?

Secondl vy, a focus group at t
I NTERVI EWI NG EXPERTS was conducted in Rome (ltaly
The second part of the r epsaratricchi pparnotcse s sveec @ns membdr s C
of 34 e ptnh interviews wiBur opedrvpatt neamd hi p, as wel |l
i nnovative experts, traiparsnerasndf rooamsluddiaasnt andi nUSA.
audi ence devel opment . Thaepmr! i edt ewavsi eive e wWarel d Caf ®
conducted in seven Europe@ume toiucmng i pesedsweekl 49 Wh a
i n Il ndia and t he United aBtlatesmpetTenrec eisn tdeor vyi ceuwsf e e |
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Audi ence Devel oper? andduc2at i oAadi einncset i t uti ons do
devel opment i s t hought etsesenttd ali ndirsed asitregliy 0 subj e
i mportant for the cul tur admpsoenetronme nta nodf EsUo fcto nsskiidlelrss ar
it a priority of CreatiwbilEUrophbke Hpwofdeos syounal s (
i magine the audience devedompetneancreosl e aisn b diengqexsttrong
10 year s? The group of i npcalrutdneedr.s | haaddtiwo on, per sol
di scussion sessions to gdreecff opdaamednt aluggygestthe creat
comments made during thedé&wel adpedafdc caunpdatt loe al profil
international partnerso6 cpetsomalt i @amd.organi sati onal e
it seems that an Oaudience de
Finally, an internationalc@locwisalgr mggi wasr CoOmaduycC trpd e
with the participation ofgpexet etronaclo|Burcap eaannd eXxmeretct r
in Lecce, I'taly. The objetcddeteheorf tRhi sormeat ing was hap
create space for the exchhaengpe nygf thbheesnt tpor afcotciucse Ssoni Nt h e |
the field of audience deyelsapment ha&itr coaukltd vliaads,
us to identify the corestkmawlgatge.anskpddstiamd skil
competences required for successful practices. I n
order to ful fil this a% m, we used the PechaKucha
20x20 Methodology foll oweMETEHYWDOLOGEEEsPEShGNRE TO GIV
individual reflection. RESPONSE
The report on new training ne
Three different deliveralhlras nemgrged ADbrbeas thape i n t
findings design, and i mplementation a
the European Qualification Fr
1 D17: Map of the Europieadedt rdadmd n@gn pR&éABNIing outco
and practice system should be establisheoc
for mal and infor mal |l earning
Il D21 Report on new trahbRingrB8ee498ionals should be i
1 D22 European occupatiBRaLFRRRSLTA Sypl TR VS T
of the audience develogggpbﬁggdtggnthgen % s arising
mo d e |
AUDI ENCE DEVELOPMENT I S Af%g%ﬁv:{te{{%FgleNDIVIDUALS AND
| SSUE . Final ly, regardin t h prof
Concerning the map of thew Eyudopkag prabnhfd; Pabisng o
and practice, it can be ahn'gphégpfﬁfjic} at, s ADpL?P a
growing 1issue, and that d Fhddw HWahs e ?iltalr elﬂgsdis
been i ncreasing substantbgﬁl KerosverArli@eiEantac I viey e
year s. However, AD i s St'dlelvernabgly %\sﬁparnOfie esaildnf"\)f/vpe
i ssueo, trained by and tkanrogvﬁteeddgetostpfgss'a%Qjalcsompei
already working in the odd el fat ’ﬁ’vﬁ'éys hofu(l)rdmfr‘leside i
educational paths are nof , ypy £ P&@tsia gt {geefve,
wi t h t he new mar_ke_t neejdéb pl\@osrietoi_voenr,tgmabney occupied
courses and training paths del i vere by
3http://www.pechakucha.org/faq
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By Steven Hadl ey

The mismatch between the publicbés taste and t
arts organisations must often attempt to demo
British researcher and | ong time <cultural p
reconsi der what we mean by a democratic publi
situation in the UK as an exampl e. Here i s wh
I't was in 1946 that Geor gwos\M| rgrceemttddy ,a tchhearitdeeroloofgy
incorporation to the ArtsofCoawmici br ®fh&s eapp B8abD@MS innf oin
t he t win pur poses of iCcaeveluopi Wi tae Raparnt efDEMS: 201
knowl edge, understandi ng waintdh pirtaxctli aeguwdgda hef fiimeachi
arts exclusivelyodo and Ai mcgpa&mrstioculAsr tthoe ifnicrseta sar ttshep
accessibility of the fi neyeaartss (taon dt hoen | p/u ktlhiec ds.e cDon df rea
the vantage point of 2016dewecrairbee abbhe twhit edrlpapie mond.s
a history of 70 years of Whuhi!| iict seclesitéadynf gr itshenatrtsh
Al t hough such anniversarisehs framgly offer anything
more than symbolic value, in this case it provides
pause for thoug-lnterenbdluretheomont?
travel and a mo me nt at NOJn |Té\ll§ NGy PARTs e s s
achievement in the |ight D&sSP{hE o"‘rucgh nbﬂuq@ Ef’ogﬁv’"dé‘l
intent . access, the true I I ar |l e
cul ture still cmenstlstmtatlé
Inherent in the ided pébliARQRsi tddunlcBunting, Chan, Go
subsidy is a moral impera@skal a:o 2hGa&.r eWelklmoatk ern ¢ &c dk c
access to the arts ana ceugq,ur'rehebeamagdefrmjlncdverliﬂteebheﬁa B ¢
6democratisation of cul tfarcd .t hatthisso MPhaeh odfopmyhl i ¢ n
ideology has manifested titese¢®nsiunmpai ocnmumber whhifch is
documents, from RBelniniy flerosher wet odd utctad edelalnd the r
i The Firs(teetlePpsts, s¢aorwea+bhue(after ovedfaccoeds spear
Great art and cul turel nfcli)|0|IeG/Ieei‘y)onel%201J31)d0Ubted|y
practice, this has meant UnMandys etohi aBel f if @ oen: té-’lﬂrﬂll?n‘ag se
national companies and bu¢¢l¢ln¢1lg| r eEgnigd manid Ovse n (| &EsEdhep o wn
funding for community aefer’emae)d asuadmee nxears |ater:
devel opment . were able to eliminate al/l t

attendances associated wi t h

“Jenni ehtltepe,/ / act i on. I ebh cougr%200ri gnaugke/spapaoel /i cy _for _the arts. pdf

Shttp:// www. artsc ewnmaii Id.amrc ce-4 W lv faandsivei i cdea n c-a Fapnrdeua ttewrea y on e

https:// www.gov.uk/government/uploads/system/ uploads/ attachment _dat

"Thttp:// www.artscouncil.org.uk/ media/uploads/indifferencetoenthusias

®http://www.tandfonline.com/doi/abs/10.1080/102866302900324658#. VsxY

http:// www.artscouncil.org.uk/ media/uploads/pdf/nas_I|literaturerevie
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http://action.labour.org.uk/page/-/blog%20images/policy_for_the_arts.pdf
http://www.artscouncil.org.uk/advice-and-guidance/browse-advice-and-guidance/great-art-and-culture-everyone
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/509942/DCMS_The_Culture_White_Paper__1_.pdf
http://www.artscouncil.org.uk/media/uploads/indifferencetoenthusiasm.pdf
http://www.tandfonline.com/doi/abs/10.1080/102866302900324658#.VsxYoylQk4A
ttp://www.artscouncil.org.uk/media/uploads/pdf/nas_literaturereview_pdf

status, ethnicity
proportion of the popul attihoenr evdsul dhosei |t o ¢ hdoooos e (IEG U NS
h

t

(o]

, poor Mealbteh fand g«m® ACEfiaflt aogeeoqg]

e artso.refer'éhcé@s a viewpoint which
t hat ACE sees democratisatic

engage with t

I n 20nh86, War wi ck Commi s s i oMgirSe ofveepro,r t a Oprédﬂ@ss t hat may
Future of Culafufr@eded Vaduiemew | f it can in flactt River
segmentation of culturasensens wnmpoicamti(simeg the art
War wi ¢k Commi ssion: 21(9150pa|srete| g e ft enree NFceer)t h Brldge6
basedlaokn ngdd&taa twhi ch shovqeudgsttha)tn i ke whet her or ot t h
t wo mo st highly culturally engaged groups
accounted for only 15% ofDCMBesgenerahatpotphiéeiat i maw whi
and tended to b-ecotonriiqghstrxapews fagiri otnhe § myste mpihmes i s) t
The weal thi-edticat @t t andevelreyastGo vfeunndmreedit museum, t h
ethnically diverse 8% of gtahld epo/puloapteiroan hfooursnmee dandhear t
mo st cul tur e~ ' out to everyone, re
segment of a their backgroundo
2012 nd 20 2016, see, '} Bliiesence
accounted (i appeails a.s eiCt her
conservative admi ssi on t hat t he
possible) for e e nit y y ealr s o f
i ve attendan demqgcrati sation q f
thus benefiti wes [laThi t olf a Lshian
anesti mated At failure t,o under st
of ACE fundi what ils debsicr i bled
2015, see ref Cul ture Whi t e Pap.
t o quot e t h enshry rned i 0 the
Commi ssi on Charter
fsuggests t
engagement i s
effect of a CULTIWRALA CAFRI TFALI SM
bet ween the | Set alongside i mbal
and t he publ the geographic dist
cultural podifreg a funding the apparent
challenge of relevance as®Xteqnd a@qéﬂé‘éééé’lbqflltCWdtuAsa|
Robert Hewison bluntly ndtefs {0 Shiosf bSoBki edwl tiug ano |
Capital The Rise and F&PMM&Rtagod st idsSe Ogruilttalirppl ca
(Hewison: 2014% see referleh@gefjundamental question of |
current system of arts subsi
l egiti mate (Stark, Gordon &
VALUES, NOT VALUE refer'dfibe)e are, however, pro
This situation, after 70Fyemr ene fpessrwshpseicdyi,veasiCs eat i v
fundament al guestion abowtoutl We beulctonrsea,r uwhli cals iasn app
supposedly being democr atiidseeads. olff caurltt iudrfaad t cdielstolcroea s v y
are to matter to more pelhepttegpmt pe wyltamduicgualnptuoail der oces
them with val ue. Mu c h audi ence devel opment
work, however, seeks to phosite pelopl e shwggewitt ht hat t
value but with values, bheatadeset hdwte, iadfetoelrogsievadnty ye
basi s of audi ence devbBR8&pneeonme adrsoundheagain (Simp
democratisation of cul turefer'gmee)cul ture t o be
democratised is not a common, shared or popul ar
culture but the culture 9F€Va&n e"l"fi‘i'eey Al SuBt Posst@ghad!
needs to be democratisedQUW&engsgeyYnitveerjsydyi foe|tﬁ‘ét a
subsidy that has led to id8aRdcaeqdiigrnge devel opmen cons

'Wttp:// www2. warwick.ac.uk/research/ wamiit¢lpcommiwss aonktvoddwet e ¢ ulot gr

reseamdlat afaadti ®encepdttakveyg/

http:// www.ver sobo-olksb t-coepail thaolo:k sif TIh7e6 Omaj or ity of people are not taki

'http://blog.artsc-o0auoneetniglldrhog.qu Ki/edpduwme ar t s

'https:// www. gov. uk/ g@ierer mefd t-d mmemsn ictuil e sur e

'http://www.gpsculture.co.uk/rocc.php

'Wttp:// www. worl deautl .tduermmdlt i at e/ bowat 8685854168?referer=di &ht=edi ti on
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http://www2.warwick.ac.uk/research/warwickcommission/futureculture/finalreport/
http://www.artscouncil.org.uk/what-we-do/research-and-data/arts-audiences/taking-part-survey/
http://www.artscouncil.org.uk/what-we-do/research-and-data/arts-audiences/taking-part-survey/
http://www2.warwick.ac.uk/research/warwickcommission/futureculture/finalreport/%20and%20http:/www.artscouncil.org.uk/what-we-do/research-and-data/arts-audiences/taking-part-survey/
http://blog.artscouncil.org.uk/blog/arts-council-england-blog/legacy-jennie-lee
https://www.gov.uk/government/news/culture-at-the-heart-of-our-communities
http://www.gpsculture.co.uk/rocc.php
http://www.worldcat.org/title/towards-cultural-democracy/oclc/905854168?referer=di&ht=edition

22

Looking 4 Poetr yN



As t he core of the pr
with questions that a
answered but cl osely
|l nterdisciplinary and
organi zations and pol
democracy and as thes
peopl e all over the s
ot her sector s, | am s
wave or movement of ¢
next decade

-a Danish participant fr

23



ST e
= NG

A DRBA N
s N -

;._\ : P i
e e
175%‘ =R R




The training methodol og

How it was done and the thoughts b

By Jonat han Goodacre & Anne Torreggiani

THE BRI EF devel opment was rarely taugh
At the centre of ADESTE isubijhectdevélinopsneme @fl atcles in
skills and capacities neededgbysdadhoase avotrkpging atn all ,
audi ence development. Thibse | § omod sitmaigédridroalwarcdul t u
because the b a s-iacn d c onneceedpn e rotrfe t i n g, communications or
audi ence devel opment i sWhemet i tnadas seaxriislty, it was u
commonly accepted, while ¢dawr pag pfocre @medap lpag axltrieceedy wo
are frequently disputed. The ADESTE view is that
audience development is nhAnaljyusits askggestcad thattéehec
process, but THE procesthowsy whiremdyuwepukang in cu
organisations might becone trorwardieenfbce ate¢er ahdstories
socially relevant in a | &9tMmeg awWadsS metame ngfewipowsy bi |
Furthermore, thecentnrdi coft &al ghdkig¢eniges ., for codified prac
audience devel opment demamelgogni sad | the hgplrideaature
often requiring organisabobabl e cthiantgemaniyf-dwsactk ethi nar
change of hearts and mindway, as individuals or as nm

combining marketing, educatio
Our approach t o trainpmggr anenfilnegct act idyhiiteyayi.n ld jwa
understanding, and is desdlgemad tbatqupieppt rainreeas dt coa ¢
use simpl e and effectiveeeshnatabysktiolollss, whi |l st

val uing their combined knowl edge as audi ence _
practitioners, and recognfi siSntg attreddiyr r@0les apachasgéar

agents. audi ence devel opment

The training methodol ogy TwaXng®ewsedi n o sedppeocrtti ve

practitioners working in vadeéveakopmdanturadticdrdtyext s,

and to be flexible enough to s,upPorAt a wide range

of audience outcomes. And 6softo, transversal |l e
recognised as t he progr amme
individuals needed support a

BACKGROUND particul ar, because advanceme

The research wundertaken dwrairmg ngheéeroeartloy dparitt obdut al

t he project into existindg saudsemae negoeli apmerstt akeho

training i n Europe showeganthati oassdi 6 Aadi ence deve
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Intensive

introduction

to audience

development Audience

Resources online

Development

Plan to follow Action learning set

Action
Learning
training

12 month programme: plan, do, reflect, learn

suggested were mediators, Tlaemdt enbhbl ema otfe cchhnaingqgquees use
i n attitudes and behavi owerl,| kkmtohwnj nt éhrenalmpyhaand bei
externally. The trainingaa@gpwbanht Hesy dme gihgnédk e@pert

support and develop these functions to:

2. Support through

participe:é

Find[ing] new ways and meeasnitnog Batsh up
techniques and approaches, going t o t he very ) _
heart of cultural pltammmn@chadwlped ngo aenjadddge partici

perspective and going beyonedarinhef rsoimmgt Beicrul texmelri enc

organisation perspective felo owsgshtapetrt heo embed a
relationship between the aWditdédhde tdred ralolr geaunlitsuarte 0jnss .
vital, because change canmowerph-@dapcchoivigdet oobly recogni
working in s'parate fieldscapacity to enable Il earning

a collaborartive approach t«
THE TRAI NI NG APPROACH Action L'éasrna ngarticular gr ol

The training approach deveendopécairmi nge metalmedvo dlevel op
of ADESTE, then, recogni skRav armsar dAt andeod scoefnt rseki 61 sd h
and | ooked in particular ttaki egcobtrageéei parahndi pahtecti
to |l earn in an experientialar way Ptahdti cd pawt s n btehceoinme

owhn experiences and thobkearofi ng e3dtowsho

mbet periodi

intersection bet ween t heottheecrh na mau efsi nadh sssoednut t ons t o
promote hard and soft skiwolrskpwaasea critical

in the success of the programme.

el ement

The Action Learning process
The devised approach therfedomrpahadct wanebementts:y out
reflect on their success, su
1. Development of an Audihemeeoften challenging progr
Devel opment Pl an and expanding l earning thr
. understanding of the work of
Focussing on use of straatigph Leakhingryedumprnd
tested in audience strategy and exploratio of
rewbrl d activity, which delivers successfully
on a range of audience objectives.
'"deste Research Report: A Map Of Training Paths, Skills And Compet e
'More information htnt pAic/t/i wmw.Leatrind migear nli eamsisomgi ates. co. uk/ action
Action Learning Associates welhter abirnmoeurgsht i n as experts to train
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http://www.actionlearningassociates.co.uk/action-learning/

Action Plan
inc
Evaluation

Mission Situational || Developing f| Objectives

Purpose Analysis Strategies &Targets

THE TRAI NI NG FORMAT process and | earning about th
Sessions took place in filvearcmiumdr ses$ sovelrhegiex weor &€ eal
mont hs following the samdi Pass < anadt tneadi.f yAgaien,t rai ni
the format, pl aced the eanpmadrsd sgemreraxpeiisemsisalon wi't
l earning. of The Audience Agency. It is
al l those taking part in this
1T Two-day sessions split tiraimnepsodhat itchne osfessi ons we
an audience developmemdidi phas Ayentthe to maxi mins
trainees and partoti patk@®riins® &ha@wWto help traine
l earning set, practice. The final curricul
) } collaboratively.
1 Three sessions in an Action Learning set

1 Session for final C 0 ncdAuSSC ADE DI a Rl NG N&t how
the audience devel opnrernati n eprlsantSheWer@d sessions Wi
wor king with a final Agwn omod.netarrunesngre6cersusiit0end thr ot
and evaluation of the phr@aceéasgeted approaches. Al
i n
i

the core curricul um, adap
The devel opment of an audﬂ@@cgoﬁi@(yﬁlgé)gngménplgl,qld s h
was used as a way to combideeNRAhOEMme®l £MEBI Bss ¢

and ideas in a practicalyptjangipdiep evwaytotr}aetf,g,@uaqhd e
accommodate different tygg@rotfheorpg;q‘rploqjatlon. [

was somet hing useful that people could |mplement

t
ar
he

i mmedi at el y and al so provbdedxampl e,priarctiicca®l yt htartai ne e
participants coul d refl eekpeurpioeincas imarduddfent beianal
l earning. expected and therefore there
) ) t he amoun_t of time dedicated

Splitting wor kshops ena_b,b@ﬁimaprakrt licti pyAanst St e @ 9Wat t h o
away and reflect on theltrhech@_lrlae 989 ek dedt hgdr e in
evidence before developingothed"wPitR"an Audience Devel

h i Lec
Acti on Learning s_kills, ;i ee?ﬁégn#gsﬁy%g%egs's ngttlla?ln d?f
transv_ersal coaching Skl[ ?nin‘%er?o e%v eQP da new d
alongside. and then the peapfiePAg! Ried nleg'smeey” "' °
as part of an Action Leav{}d“r'lpign Seltntlé nkp c?na”i'ol in so
times over the |life of the proj%ct

Some places also added one tc
TRAI NI NG THE TRAI NERS trainees before, bet ween or 8
The trainers from Engl andg,ﬁ Duegn?n%earrskt,rahn rolpa \r/vdte’erItpalg n?ni
and Spain all attended a réetprpalndi'tnhe df}irgicnelrsc‘) 3 trgaluon
in London in April 2015t Z-BEEW‘AV%QS 'd§ yythse53|on
Consul tancy Director of he Auf%Sen @l Eﬁéﬁ V. i
alongside Action Learninga'}\as%eorcsiatteos h;e_. ’Plowri'ndge th
the approach outlined abovZep,isirtgﬁt]ei gtgr agihn\(jeerldgeltiiovo ryg'adrllt:ng
i n si X days t hat split :oestrween usei r?gn glsi%ncanal S
devel opment planning at Chd"EBNET RPN I"ear ning y



tated the Action Learnijngstselsysi bosl aramudd teacrheri ques
the partners, combini metwbrwsth getting to know
e different places.

It has also given us <confide

I n delivery, al | partner sprdacsecsosv erbeyd whé chects sidev eolfo
using case studies and praesvelcepmaemtatpwegramméeviant a |
t o their regions and prway i Whioolr droarwgsa noins attheo nlsg st i
although many al so benefiint ah &dcoimvet mendtpmaasti cal wa
European sharing of exampl es and i deas. The
capacity to do both is oMédabpf ither algeyal stor ethognnensi of hel
ADESTiIiEbeing both 1locali andenthifynaideémalchall enges: a
l earning from others andWGrkax i ngheda®ch ipartser ggnbr ace
good exampl es. These wer @r @hmiredt itohnrsougihhehel earning
Facebook group, through tphreo gweabnsmet ewi lan dc odnitriencutel yt o i 1
bet ween partners. of what has now been establ i s
partnership.
In addition, al | the trainers took part in their own
virtual Action Learning set bet ween April and the
end of the year in order to help support their
devel opment .
CONCLUSI ONS
As this phase of the programme ends, it is clear
t hat t his experienti al and coll aborative approach
has value. I't introduces potentially difficult concept
in a way that al so encourages | earning and 1|1 ong
term sustainability. It is strong enough to be flexibl
i n a range of contexts, but recogni ses S ome
common aspects of best practice. It i s realistic
about the need for individuals to be supported not



